[image: image1.jpg]



DERBYSHIRE AMATEUR SWIMMING ASSOCIATION

Affiliated to Swim England East Midland Region


Minutes of the Meeting of the Executive held on 25th March 2019 at Bowls Hall, Alfreton Leisure Centre
Present: Mr. D. Whitlam (Chair), Mr. J. Hidle, Mr C Donson, Mrs. B. Ingram, Mr I. Davey, Mr. P. Spink, Mr T Parr, Mrs M Roberts, Mrs E. Dempsey, Mrs C Dening, Alyssa Ward (Synco Co-ordinator)
1)  Apologies: Mrs S Llewellyn, Dr. B. May, Mrs D. Halford, Mrs. H. Bickerstaff
2)  Minutes of previous meeting, 28th January 2018
Minutes were approved with no changes other than a typo (National Awards)
3)  Matters Arising from these Minutes not covered by this Agenda
Chain of Office – Tom updated the Exec. The original quote for has been revised to include metal links rather than silver (the current links are metal). The revised quote is £2,846.61 (£120 more than the original), which includes a new chain and collar, wooden case and engraving. They will also attempt to repair the President’s pendant. This was agreed. 
National Awards: JH confirmed that the conference call mentioned has taken place, and that regional award winners will go forward to Nationals. 

4)  Finance Report

A report had been circulated ahead of the meeting and was accepted. 

CD commented that the expenses being paid to officials and trainees, and the food provided and costs thereof will be reviewed by the Competitions committee. It was proposed that the cost of second/replacement polo tops for officials be increase to £10 per shirt. This was agreed by the Exec.  

Margaret and Helen Bickerstaff are meeting next week to discuss spending of the DCC grant which has been received for Development. 

Teaching grant payments: although the website indicates only 12 payments will be made for level 2 courses, the Exec are in agreement that the additional applications requested should be paid, as has happened in previous years. 

Grant Aid: John clarified that reimbursement for courses within the region will only be made if the course was through IOS (as the money stays within swimming), ie not privately run courses. John has asked Helen to look into this. 

Budgets will need to be set for the coming financial year.  

5)  Regional Update

Next Regional meeting will take place on the 30th March 2019.
Open Water Championships will be held on 6th July at Holmepierre Point. 

6)  County Championships Review 

CD has circulated his report. 
Lance from Buxton has offered to help update the DASA website. 

Long Course Championships will take place on Sunday 15th December at Ponds Forge. There will be a trial of mixed relays (freestyle and medley) 4 x 50m races in 2 age groups. 
7) Talent Pathway – Programme Lead
Liz updated the Exec: swimmers have been invited, Jack Chambers has finalised the coaching team. Liz to send dates and venues to Barrie for the website. 

Liz suggested coaches and team managers have DASA branded t-shirts, and commented it would be good to give the participants something eg hat, water bottle or t-shirt, helping to show that this is a Derbyshire initiative. Liz to investigate costs. 

Connor commented Sportyswim can provide hats, better quality than the ones currently stocked. 
8) National County Team Championships, Sunday 6th October 2019
Jamie Main has organised for the past 3 years, but historically the lead coach role has moved between the other county coaches. Doug requested that Sharon send an email out to all the clubs asking for expressions of interest from coaches to organise it this year. Joyce is co-ordinating the event for Derbyshire. 
9)  Development
Margaret and Helen to meet next week. 
10)  Disability

Nothing to report 
11) Open Water
Training information has gone out to all clubs. 
Derbyshire Champsionships will be run on the back of the Midlands Championships this year.  
12)  Water Polo

Nothing to report. 
13)  Facilities Update

Moorways – the Council has given the go ahead for the 50m pool, although contracts haven’t been signed, and won’t be until the Autumn. Hopefully Council elections in May won’t affect this. 
Lonsdale pool – Academy trust applied for change to Dept of Education of use of the land. Should be going ahead with planning application this year. 
Sharley Park – still under discussion. 
Matlock – tiles have been coming off in the main pool, leading to cancellation of an event last weekend. Repairs should be undertaken shortly. 
Alfreton – Tom has met with Swiss Timing re Omega timing system at ALC; Ares is currently the system used, but this won’t be supported for repairs going forward. It was confirmed today that Places Leisure will spend £15k to update the timing system at ALC to the new Omega timing system, Quantum. 

14)  Ordinary General Meeting

According to the DASA constitution, there should be 2 OGMs per year. Doug proposed arranging an OGM before the AGM in June. He would like to consider an open forum to discuss the County Pathway, and other agenda items such as a finance update eg expenses. Notice must be circulated with an agenda at least 3 weeks before the meeting. Doug will put together an Agenda to be sent out officially. 
Sunday 12th May was proposed. 

Venue - Bowls Hall (Sharon to book this please)
Attendees eligible: 2 per club, plus one delegate per 150 members, plus coach and an athlete. Plus members of the Exec. 
Doug wants clubs to have an opportunity to discuss and have opportunity to have input, and would like general agreement of the direction of the county pathway.  
15) AGM Date
DW proposed Sunday 23rd June 2019, need to book Genesis (Helen to book this please). 
Nominations for positions on the Exec must be made no later than 1 week before the date of the meeting. Nominations may be taken at the meeting if no prior nomination received. A nomination form will be needed (Sharon to sort please). 
16) Any Other Business

Synchro – development camp invitations going out in May, camps in Nov, Jan and March organised via EM ASA
Connor commented that £800 in commission has been generated from Sportyswim merchandise sales. It was agreed that the items had been popular with swimmers, and were of good quality. 
17) Date of next Executive meeting:

Monday 20th May 2019, Bowls Hall, ALC 7.00pm. (book please Sharon) 
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