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DERBYSHIRE AMATEUR SWIMMING ASSOCIATION

Affiliated to Swim England East Midland Region


Minutes of the Meeting of the Executive held on 16th July 2018 at Bowls Hall, Alfreton Leisure Centre
Present: Mr. D. Whitlam (Chair), Dr. B. May, Mr. J. Hidle, Mr. P. Marshall, Mr. P. Spink, Mr T Parr, Mrs M Roberts, Mrs E. Dempsey, Mr C Donson, Mrs. B. Ingram, Mrs C Dening, Mr I. Davey, Mrs D. Halford, Martin from SportySwim (by invitation)
1)  Apologies
Mrs S. Llewellyn, Mrs. H. Bickerstaff
2)  Minutes of previous meeting, 30th April 2018
Item 5: Sport Governing Board
Minutes were approved with these changes.

3)  Matters Arising

Display board at QLC – the wireless module was not working, so a hard wiring cable was installed by BM. Board therefore working ahead of the CoD Open meet on 7th July. 

Item 13 – the Chain of Office needs extra links, BM to take to a contact. PS to pass it on for presentation to Chris Dening. 
Item on AOB: coach-coach relations when home club and DX present, this has been addressed by Jamie Main, who has spoken to the coach concerned. 

4)  Presentation SportySwim – CD

Presentation by Martin from SportySwim, a local company based at M1, J26. Martin runs the swim shop at Counties and some Derbyshire clubs. They would like to do merchandise at Counties (hoodies etc. They attended Notts ASA county champs last year, merchandise had a separate logo for Counties (rather than the Notts crest), with commission paid of 10% for swim shop sales, and 5% of turnover on merchandise. Could achieve £500 approx from this. 
It would involve relatively little input by DASA - launch, link on website. 
Might not be able to attend Sprint meet at Ponds Forge due to them using a different supplier.

Exec in agreement to allow the swimming committee to pursue. 
5)  Finance Report

A report had been circulated ahead of the meeting and was accepted.
There should have been a payment of £336 from commission from the Swim Shop at the County Championships, CD to chase up. 
6)  Regional Update

TP was thanked by DW for sitting in for him on the last 2 regional meetings.
A new award scheme has been launched for volunteers, nominations encouraged. 

JH confirmed the SGB is being replaced, and a new committee being formed. 

7)  Swimming Report - CD
The Long Course competition will be held day after final Arena gala, concern has been expressed to CD about this. Therefore the start time for the LC Championships has been moved back, warm up will now be 10am, estimated finish 6/6.30pm.
County Champs 2019

· Dates will be same weekends as this year, 16/17th February and 23/24th February

· There will be additional events at the 2019 Championships, 800m for boys and 1500m for girls, which will add another 2 hours to the programme. To make space for this, the relay event (currently held in the afternoon of the second Sunday) could be moved to another date/time. 
· Relay event - 10 of 16 clubs entered last year, ie not supported by all clubs. Clubs have been asked for their views on format/date for the relays, some clubs have responded. 
Inter-county event: Sun 7th Oct at PF, it was agreed to ask Jamie Main to be head coach this year; DW to approach other Head Coaches re level of interest for them to be involved in future (action DW). Admin to go to Connor
The Exec approved the appointment of the following 7 members on the Swimming Committe: Tom Parr (chair), Connor Donson, Babs Ingram, (asst co-ordinator), Ralph Shepherd, Ann Basford, Angela, Nga/Nicky
8)   SLA 
Next report due at the end of the month. Next payment due 1st Aug. 
9)  Disability
Nothing to report. 
10)  Open Water
Mids Open water – cancelled due to a parasite in the water. Entries were transferred to Swim Wales meet at Lake Bala, approx half of swimmers (mostly age group, but few masters swimmers) attended.
MR would like to organise Derbyshire County Champs at Cliff Lakes, Tamworth, at the 1000m course in early Sept, in lieu of the cancelled event. Wet suits would be available to hire. 2000m and 3000m races only. MR investigating costs. Exec agreed a county open water championships should be run, and asked MR to pursue this. 
11)  Water Polo

Nothing to report
12)  Facilities Update

Moorways - 50m pool going ahead, as per DW email circulated. 495 spectator seats plus 5 disabled seat places. 200-250 places for competitors to sit. Finish date estimated as 2020. 
Lonsdale pool – the project has been delayed. 

Woodland school, Allestree are having a new pool built. No further details available.  

Matlock – Freedom Leisure taking over from 1st August. 
13)  Any Other Business

JH: Masters meeting to encourage development, work with MR
PM: Reminded the Exec that all are entitled to claim expenses if they do any work on behalf of DASA. 
MR: Development was missed off as an agenda item this month: JH and MR met in June, DCC have funding of £5000 for the county for swimming but not within the city. The money can be used for promoting events, staff, training, etc. Six clubs applied to the Midlands region for support to help increase their membership, one of which will get funding from Midlands. If the application to DCC is approved, MR proposed giving £1,000 to the other five clubs that applied. The funding from DCC will be for 3 years, ie can apply every year. The closing date for applications was the end of June, MR waiting to hear if application was successful. 
PS: Jo Smith stepping down as Disability Liaison Coordinator and hub club coordinator at CoD. 

BM: some items on website are out of date, please contact BM if anything noted; also he can give access to the Facebook page, please let him know if you want anything posted. 
DW: Margaret Roberts and John Hidle not getting emails, emails to the Exec should be sent using Exec group 

Exec@derbyshireswimming.org.uk
With Helen Bickerstaffe copied in.

14)  Date of next Executive meeting:

Monday 17th September ALC 7.00 to 9.00pm.

Babs Ingram
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